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Introduction 

The inclusion of volunteers in the institutions and 
services of the wider social sector is a great 
challenge and opportunity for all EU Member 
States. And this is because volunteer work is an 
indicator of social solidarity and mutual assistance 
between the citizens of a country and beyond, 
which can assist immediately resolve various 
crucial social problems. 

 

On the other hand, all those who are active 
volunteers enjoy multifaceted positive benefits. 
They socialize through solidarity actions, enhance 
their knowledge and skills, gain social networking 
and develop a dynamic and modern professional 
profile. 

 Based on the above and in the framework of the 
Program Erasmus+ “EVOLVE: Providing key skills 
and compEtences to low-skilled adult VOLuntrees 

for the implementation of social welfare activities 
at locaL level” aims to promote the cooperation 
between local authorities and NGOs/CSOs, to 
address the issue of non-organized management 
of adult volunteers for social welfare activities, as 
well as the issue of adult volunteers not being 
motivated to participate in volunteer activities due 
to their lack of proficiency in literacy, numeracy 
and problem solving in technology-rich 
environments. 

The need to implement EVOLVE project emerged 
from the current economic recession, which has 
forced local authorities and civil society to intensify 
community relief activities with a social welfare 
character; activities, which are 
supported/facilitated to a large extent by 
volunteers. However, voluntary work is rarely well 
organized in terms of effective volunteer 
recruitment and local authorities/organizations 
and civil society organizations offering social 
welfare activities are often lacking in trained and 

skilled volunteers. 

 

More specifically, the project aims at: 

 Developing the literacy, numeracy & digital 
skills, as well as key soft skills of low-skilled/low-
qualified adults necessary for volunteering 
activities, thus enhancing their self-confidence 
and motivation as active citizens and possibly 
their employability; 

 Enabling low-skilled/low-qualified adults to 

identify volunteering opportunities at local level 
that match their skills and interests, as well as 
facilitating social service providers (local 

authorities and NGOs/CSOs) to organise in a 
structured way their voluntary activities 
matching correctly the skills of potential 
volunteers with their practical needs. 

 Creating and expanding a pool of trained 
volunteers for local authorities and NGOs/CSOs 

providing community relief services; 

 Increasing adult recruitment and retention in 

volunteering activities for social welfare; 

 Improving the quality of voluntary social 
welfare activities also through enhanced 

cooperation between local authorities and civil 
society. 

 Supporting all public and private sector actors  
providing welfare services to the local 
communities in looking, finding, evaluation and 
utilization of volunteers 

 

The Comprehensive Capacity Development 
Methodology of Adult Volunteering for Local 

Social Welfare 

One of the main objectives of this project is the 
design and pilot implementation of a 
methodological guide, which will describe all the 
individual stages for the quality integration of 
volunteers in social sector organizations. 

Consequently, this study aims to be a standard 
guide for the selection, reinforcement, 
management and internship of volunteers in this 
project, but also, in general, to support the work of 

all organizations in the wider social sector that 
wish to include different groups of volunteers in 
their services.  
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The contribution of volunteering to 

economic and social cohesion 

Volunteering is a creator of human and social 
capital. It is a pathway to integration and 
employment and a key factor for improving social 
cohesion. Above all, volunteering translates the 
fundamental values of justice, solidarity, inclusion 
and citizenship upon which Europe is founded into 
action. Volunteers help shape European society, 
and volunteers who work outside of their home 

countries are actively helping to build a Citizens' 
Europe.1 Indeed, volunteering activities are 
implicitly linked with many European Union policy 
areas – such as lifelong learning, rural 
development and sport – where they add a 
valuable dimension to European Union 
programmes. 

Furthermore, volunteering contributes to the 
Europe 2020 growth strategy1, in particular to the 
EU’s employment rate target of 75% by 2020, by 

helping people learn new skills and adapt to 
changes in the labour and can contribute up to 5% 
of Gross Domestic Product 2 . This can be very 
important during times of economic difficulty and 
austerity.  

Solidarity is also increased through volunteering, 
when people learn how to adapt to technological 
change, globalisation and the ageing population. 
Volunteering directly contributes to key objectives 
of EU policies such as social inclusion, 

employment, education, skills development and 
citizenship. New indicators that measure social 
cohesion or the happiness, connectedness, 
activeness and well-being of volunteers confirm its 
positive effects.3 This applies also to volunteering 
in knowledge-intensive areas, such as education 

                                                           
 

1 Communication from the Commission. Europe 2020: A strategy for 
smart, sustainable and inclusive growth, COM (2010) 2020 final of 3 
March 2010. 
2  "Measuring Civil Society and Volunteering" (Johns Hopkins 
University 2007. 
3  Cf. S. Hossenfelder, On the problem of measuring happiness, 
(February 3, 2011). Available at SSRN: 

and research, including in international 

cooperation. The European Union's involvement in 
volunteering issues brings tangible benefits. These 
are most obvious in the promotion of cross-border 
volunteering and the mobility of volunteers in the 
European Union. More generally, the European 
Union can be a catalyst for policy development in 
volunteering in the years to come, which, in line 
with the subsidiarity principle, would take place at 
Member State level in the light of national 
priorities and the overall strategic objectives of the 
European Union for the decade ahead. 

 

Volunteering landscape in the EU 

When it comes to volunteering, each country has 
different notions, definitions and traditions. 
Volunteering is defined as all forms of voluntary 
activity, whether formal or informal. Volunteers 
act under their own free will, according to their 
own choices and motivations and do not seek 
financial gain.  

 

 

 

 

 

 

 

According to the Microsoft Encarta Dictionary 

(2006), a volunteer is defined as “somebody who 

works for nothing; somebody who works without 

being paid.” It also refers to “somebody acting 

without legal obligation: a participant in 

http://ssrn.com/abstract=1754423 who refers also to the research 
of the International Commission on the measurement of economic 
performance and social progress established by the French 
President in 2008 and the recent approach of the British Office fo 

National Statistics to measure people's well being. 

Volunteering is a journey of 

solidarity and a way for 

individuals and associations to 

identify and address human, 

social or environmental needs 

and concerns 
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something who is not legally bound to participate 

and does not expect to be paid.”  

 

 

 

 

 

 

 

 

In another perspective, a volunteer is therefore 

someone who offers to do charitable or helpful 

work without expecting any rewards either by 

way of payment or compensation for the 

service(s) rendered, for it is done out of one’s 

freewill and not out of legal obligation or 

compulsion.  

Volunteering takes place in many sectors. From 

providing medical care to taking climate action, 

from giving technical assistance to monitoring 

postdisaster reconstruction, an estimated one 

billion people volunteer globally to advance the 

Sustainable Development Goals (SDGs). 

Volunteerism is essential to ensure that global 

sustainable development efforts are owned by all 

people, implemented by all people, and for all 

people.  

Volunteering, also, has a great impact beyond 

national borders. Cross-border volunteering has 

great potential for education, employment and 

citizenship. It can also improve mutual 

understanding and contribute to the development 

of a stronger European identity. 

                                                           
 

4  VOLUNTEERING IN THE EUROPEAN UNION Educational, Audiovisual & 

Culture Executive Agency (EAC-EA) Directorate General Education and 
Culture (DG EAC), 17 February 2010 

The 2030 Agenda recognizes the vital roles that 

volunteers everywhere are playing. Following its 

launch in 2015, the United Nations General 

Assembly (UNGA) adopted a Plan of Action 

developed by United Nations Member States 

through UNGA Resolutions to help volunteering 

stakeholders enhance the recognition and 

integration of volunteerism into the Sustainable 

Development Goals (SDGs). Through the concerted 

efforts of volunteers, governments, civil society, 

the private sector and the United Nations, the Plan  

of Action seeks to strengthen people’s ownership 

of the 2030 Agenda, integrate and mainstream 

volunteering into national strategies and policies 

and better measure the impact of volunteers. 

An analysis of the national surveys and reports on 

volunteering identified by key stakeholders in the 

Member States indicates that, there are around 92 

to 94 million adults involved in volunteering in the 

EU. 4  This in turn implies that around 22% to 23% 

of Europeans aged over 15 years are engaged in 

voluntary work. The national surveys tend to show 

lower levels of volunteering in comparison to some 

of the key European or international surveys.  

Behind this overall figure, peoples’ participation in 

volunteering varies widely across the EU. In many 

EU Member States, adults aged between 30 and 50 

years are the most active in volunteering, although 

the number of younger and older volunteers is 

increasing across the EU.  

 

 

If volunteers are gaining or updating 

skills that are needed in the workplace 

through their volunteer activities, those 

skills may make them more attractive to 

and productive for employers and 

increase their chances of becoming 

employed. 

Volunteering is a powerful means to 

engage people to deliver the 2030 

Agenda for Sustainable Development 

and an environmentally sustainable, 

peaceful world, free of poverty, 

hunger and inequality where no one 

is left behind 
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How common is volunteering? 

 

 2010 Eurobarometer: 1 in 10 adults involved in 

volunteering (= to 100 millions Europeans) 

 However difference in participation ratio: 

- > 50 % of adults volunteer in Netherlands, Sweden and 

Denmark 

- < 20% of adults volunteer in Greece, Potugal, Bulgaria, 

Cyprus and Lithuania 

 Most active: adults aged between 30 and 50 years. 

 Numbers of younger and older volunteers rising.   

 

There are clear differences in the level of 

volunteering between Member States. Whilst 

certain EU Member States have longstanding 

traditions in volunteering and well developed 

voluntary sectors, in others the voluntary sector is 

still emerging or poorly developed. The national 

studies on volunteering show that the level of 

volunteering is5 :  

 

 Very high in Austria, the Netherlands, Sweden 
and the UK as over 40% of adults in these 
countries are involved in carrying out voluntary 
activities.  

 

                                                           
 

5 As above 

 High in Denmark, Finland, Germany and 

Luxembourg where 30%-39% of adults are 
involved in volunteering. 

 

 Medium high in Estonia, France and Latvia 

where 20%-29% of adults are engaged in 
voluntary activities.  

 

 Relatively low in Belgium, Cyprus, Czech 
Republic, Ireland, Malta, Poland, Portugal, 

Slovakia, Romania, Slovenia and Spain as 10%-
19% of adults carry out voluntary activities. 

 

 Low in Bulgaria, Greece, Italy and Lithuania 

where less than 10% of adults are involved in 
voluntary activities. 

 

The biggest area for volunteering is sport, followed 

by social care, welfare and health. Other sectors 

include justice, culture, education, youth, 

environment and climate action, consumer 

protection, humanitarian aid, development policy 

and equal opportunities.6 

 

How volunteering can reduce social exclusion  
Where the barriers to involvement had been overcome, 
individuals were benefiting considerably from their 
volunteering. Through volunteering, various aspects of social 
exclusion were being addressed:  

  Volunteering was helping to combat feelings of personal 
isolation, which for some people can be a key factor in 
their experience of social exclusion.  

 Volunteering was empowering individuals, giving them 
the confidence and the skills to change their environment 
and themselves. 

   Getting involved and making a contribution to society 
through volunteering enhanced people’s sense of self-
worth.  

 People were acquiring a range of hard (vocational) and 
soft (interpersonal) skills through their volunteering.  

6  Communication on EU Policies and Volunteering: Recognising and 

Promoting Crossborder Voluntary Activities in the EU, EUROPEAN 
COMMISSION, Brussels, 20.9.2011 COM(2011) 568 final 
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 For some people volunteering provided a route to 
employment, for others it provided an alternative to 
employment.  

 By providing services, in many cases to socially excluded 
groups, by challenging stereotypes, and by bringing 
people from different backgrounds together, 
volunteering was having a wider impact on the symptoms 
and causes of social exclusion. 

 

Source:  Volunteering for All? Exploring the link between volunteering and 
social exclusion, Institute for Volunteering Research https://www.iriv-
vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%2
0exclusion-%20UK%202005.pdf 

  

 

Challenges for volunteering 

 On the basis of a study of eight industrialised 
countries by the Johns Hopkins University and the 
experience of the European Year of Volunteering 
20117, the potential barriers to volunteering are as 
follows8:  

 Lack of a clear legal framework: Almost one in 
five Member States does not have a clear legal 
framework and clear rules for volunteers and 
volunteering.  
 

 Lack of national strategies for promoting 
voluntary activities: National volunteering 
strategies need to be created to cover the 
following aspects: training, holiday benefits, 
social security, entitlement to unemployment 
benefits for cross-border volunteering 
activities, accommodation and reimbursements 
of out-of-pocket expenses. 

 

 Financial constraints: Volunteering, while 
freely given, is not cost free. Organisations 
based on voluntary activity often face a lack of 
sustainable funding, and competition for 
available funds is fierce.  

 

                                                           
 

7 https://ec.europa.eu/citizenship/european-year-of-

volunteering/index_en.htm 

 Mismatch between supply and demand: The 
increasing trend to professionalise the 
volunteering sector causes a certain mismatch 
between the needs of volunteering 
organisations and the aspirations of new 
volunteers. Volunteers are available for short-
term projects while organisations need people 
to make long-term commitments.  
 

 Lack of recognition: Skills that are gained 
through volunteering activities are not always 
sufficiently recognised or given credit.  

 
 

  Tax obstacles: Member States apply different 
tax treatments to volunteers' 
income/allowances and to the reimbursement 
of the expenses sustained during their service. 
Consequently, volunteers may encounter tax 
obstacles when operating across borders.  
 

 Insufficient data: Better comparable data on 
volunteering in the Member States can help 
identify best practices and improve policy 
making.  

Values of volunteering 

 For organisations: volunteers perform activites with a 
‘human face’. Enable organisations to extend their 
services. 

 For volunteers: feeling of being wanted, being someone, 
being useful to others. Developing new skills, getting into 
contact with others, etc. 

 For the beneficiaries: contacts based on commitment, 
participation and common values. 

 For society: binding factor in society, pathway to 
integration. Volunteering translates the fundamental 
values of justice, solidarity, inclusion and citizenship. 

 For the profit sector: possibility to discover, extend and 
develop skills, attitudes and competences which are 
needed in the workplace. 

 

  

8  Communication on EU Policies and Volunteering: Recognising and 

Promoting Crossborder Voluntary Activities in the EU, EUROPEAN 
COMMISSION, Brussels, 20.9.2011 COM(2011) 568 final 

https://www.iriv-vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%20exclusion-%20UK%202005.pdf
https://www.iriv-vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%20exclusion-%20UK%202005.pdf
https://www.iriv-vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%20exclusion-%20UK%202005.pdf
https://ec.europa.eu/citizenship/european-year-of-volunteering/index_en.htm
https://ec.europa.eu/citizenship/european-year-of-volunteering/index_en.htm
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Volunteering: a fruitful way to 

employment & social inclusion  

 

Based on the literature, volunteering can serve as 
a pathway to employment through increases in 
one’s social capital and human capital. 

 

 

 

 

 

 

 

 

Social capital, as defined by P. Bourdieu9 , is “the 
aggregate of the actual or potential resources 
which are linked to possession of a durable network 

of more or less institutionalized relationships of 
mutual acquaintance or recognition.” He states 
that “through social capital, actors can gain direct 
access to economic resources (e.g., subsidized 
loans, investment tips, protected markets)” . 

Based on Bourdieu’s definition, social capital is 
made up of two parts: individual access to 
resources possessed by associates, and the 
amount and quality of those resources. What 
supports getting a job isn’t just social relationships, 

but the resources that are attached to those 
relationships. Out of work individuals may belong 
to a social network, but that network may not be 
able to confer employment.  

As A. Portes10 explains in work on social capital, 
“social networks are not a natural given and must 
be constructed through investment strategies 
oriented to the institutionalization of group 
relations, usable as a reliable source of other 

                                                           
 

9 Pierre Bourdieu, French sociologist, anthropologist & philosopher (1930 – 
2002) 

benefits.” That means that for individuals whose 

network cannot provide employment 
opportunities, they can actively increase their 
opportunities by investing in additional social 
capital.  

 

Social and Human Capital as Mechanisms of Volunteering as a Pathway to 

Employment 

 
Source: Volunteering as a Pathway to Employment: Does Volunteering 
Increase Odds of Finding a Job for the Out of Work?- Corporation for National 
and Community Service, Office of Research and Evaluation Washington, DC, 
June 2013 

 

More specifically, human capital is comprised of 

investments in education, skills, and training that 
have a measurable economic payoff or return on 
investment. That return typically accrues in the 
form of increased earnings, but can be generally 
understood to lead to positive labor market 
outcomes.  

Among the many important studies linking human 
capital accumulation to volunteering (Schram & 
Dunsing, 1981; Clotfelter, 1985; Day & Devlin, 
1998; Mueller, 1975), Menchik and Weisbrod 

10 Alejandro Portes Cuban-American sociologist (1944-) 

Volunteering is a creator 

 of human and social capital. 
 

It is a pathway to integration and 

employment and a key factor for 

improving social cohesion. 

 

https://en.wikipedia.org/wiki/Sociology
https://en.wikipedia.org/wiki/Anthropology
https://en.wikipedia.org/wiki/Cuban-American
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(1987) note that volunteer work “raises one’s 

future earning power by providing work 
experience and providing potentially valuable 
contacts.” If volunteers are gaining or updating 
skills that are needed in the workplace through 
their volunteer activities, those skills may make 
them more attractive to and productive for 
employers and increase their chances of becoming 
employed.  

Alternatively, volunteering may send a signal to 
employers that an individual is motivated and 

productive, providing a competitive advantage to 
the job-seeker.  

 

 

 

 

 

 

 

Volunteering encouraging the development of 
the most vulnerable groups 

Volunteering may not affect all individuals equally 
or in the same ways. Individuals lacking the type of 
social capital that can lead to employment 
opportunities may receive a greater “boost” to 

their employment prospects due to volunteering 
relative to individuals with strong social capital 
who have little to gain from increased access to the 

same networks.  

Individuals with low levels of human capital, such 
as lower levels of education and less work 
experience, may benefit more from the increased 
skills than those with higher levels of human 
capital.  

                                                           
 

11 Volunteering as a Pathway to Employment: Does Volunteering Increase 

Odds of Finding a Job for the Out of Work?, Corporation for National and 
Community Service, Office of Research and Evaluation Washington, DC, June 
2013, 
https://www.nationalservice.gov/sites/default/files/upload/employment_r
esearch_report.pdf 

Research shows that volunteers are more likely to 

have higher socioeconomic status (including 
higher income, education, and occupational 
status), have extensive social networks, be 
married, and have children – all characteristics 
which are also highly correlated with positive labor 
market outcomes (Wilson, 2000; Wilson & Musick, 
1997). 11 

 

The Role of Volunteerism in Creating Social 
Inclusion 

Recent research shows that involvement in “active 
voluntary work correlates with levels of education, 
family (or economic) status and household income. 
As a consequence, personal resources have a 
strong impact on volunteering...” 12 

According to the Institute for Volunteering 
Research, social exclusion is influenced by many 
aspects including, though not limited to, poverty 
and income, unemployment, housing and 
environment, disability and chronic illness, crime, 

and discrimination. Other vulnerabilities may 
include age, education, literacy level, poor health 
and isolation. Some researchers believe that “the 
root cause of social exclusion is, in fact, inequality: 
the inequalities of power, status and resources that 
are at least partly a function of a person’s gender, 
race, disability and social class. It is a dynamic 

process, emphasizing relations – inadequate social 
participation, lack of social interactions, and lack of 
power.”  

Vulnerable or marginalized populations may 
include persons who fall into one or more of the 
following categories: new immigrants, youth, 
elderly, disabled/chronically ill (including mentally 
ill), economically disadvantaged (e.g. homeless, 
low-income etc), and inmates. When vulnerable or 

12 Determinants of participation in voluntary work: a systematic review 

and meta-analysis of longitudinal cohort studies, BMC Public Health. 2018; 
18: 1213, https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6214171/ 
 

Τhe groups that are more likely to benefit 
from volunteering (those with low levels 
of social and human capital) may not be 
the same as those that are more likely to 

volunteer . 
 

https://www.nationalservice.gov/sites/default/files/upload/employment_research_report.pdf
https://www.nationalservice.gov/sites/default/files/upload/employment_research_report.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6214171/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6214171/
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marginalized populations are excluded from civic 

participation through volunteer experiences they 
are further disadvantaged by not experiencing the 
benefits of increased social capital, social 
networks, skills and contacts. Another way of 
conceptualizing social exclusion is through 
identifying different states of disadvantage.  

A model that helps us to understand the elements 
necessary to social inclusion is the Circle of 
Courage developed by Brendtro and Brokenleg in 
their work with at risk youth.13  

 

The Circle of Courage 

 

 

In this model, individual social inclusion is built on 
a balance of four key elements: Belonging, 
Mastery, Independence and Generosity.  

 A sense of belonging means a healthy and 

meaningful connection to other people, 
including not only immediate family or 
close friends but also people in the 
community more broadly.  

 Mastery refers to the development of skills, 

creativity, and talents that enable full 
participation in society.  

                                                           
 

13  Understanding The Role of Volunteerism In Creating Social Inclusion, 

Report Prepared For SouthWest Communities Resource Centre September 
2011 

 Independence points to confidence, 

leadership and healthy self-esteem.  

 And finally, generosity means the 

empowerment people experience when 
they feel as though they have something to 
contribute and give that is valuable to 
those around them.  
 

It is important to understand from this mode for 
conceptualizing social exclusion/inclusion that 
social exclusion is not a permanent state. The 

factors related to social exclusion can be 
addressed both systemically and individually to 
help increase the meaningful inclusion of all 
citizens.  

As Strauss has indicated “the dynamic 
conceptualization of social inclusion stresses that 
social inclusion or exclusion should be considered 
as a stage in individual lives which is subject to 
change over time.” In this way, it is both 
individually desirable and beneficial to society to 

attempt to increase social inclusion.  

 

 

 

 

 

 

 

In particular, the Institute for Volunteering 
Research found that “volunteering alleviates the 
symptoms of social exclusion both for individuals 
and communities, and can also help in the fight 
against its causes”.14  

At the same time, Musick and Wilson have 
illustrated how the lack of social, human and 

14 Volunteering for All? Exploring the link between volunteering and social 

exclusion, Institute for Volunteering Research https://www.iriv-
vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%2
0exclusion-%20UK%202005.pdf 

One way to increase social inclusion is 

through increasing overall civic 

participation, where participation includes 

volunteering as well as membership in 

community and charitable organizations 

https://www.iriv-vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%20exclusion-%20UK%202005.pdf
https://www.iriv-vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%20exclusion-%20UK%202005.pdf
https://www.iriv-vaeb.net/fichiers/Ressources%20Europe/Volunteering%20and%20social%20exclusion-%20UK%202005.pdf
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cultural capital amongst socially excluded 

populations leads to barriers to volunteerism.  

While in the past the notion of volunteering had 
connotations of purely selfless acts and altruism, in 
more recent years it has become widely accepted 
that volunteering provides a multitude of benefits 
to the volunteer themselves as individual 
persons. These benefits are wide-ranging and 
include specific learned skills/activities, emotional 
and physical health benefits, and important social 
network creation. Some concrete effects of 

volunteering on the volunteer are seen in the skills 
volunteers learn through their unpaid 
participation. Skills related to social interaction, 
particular computer or technical skills and job-
related skills can all be acquired through 
volunteering. These skills, in turn, can help 
volunteers become more employable and can help 
them to discover new interests or directions for 
their lives. However, focusing solely on 
employability [and hard skills] denies us the full 
picture of the benefits of volunteering”15 . 

Numerous studies have shown that volunteers 
may derive physical, mental and emotional health 
benefits from volunteering16. In terms of physical 
health, for example, otherwise inactive or under-
active individuals have the opportunity to increase 
their mobility and overall physical well-being by 
engaging in volunteer activity in the community.  

There are a multitude of psychological effects of 
volunteering that increase the overall well-being of 
volunteers as well. Many volunteers find that 

volunteering helps them to feel as though they 
have a purpose in life and they experience 
increased feelings of meaning, structure and 
direction in their life. For various individuals, 
“being a volunteer brought many positive 
experiences into their lives: enjoyment, pride, self-
respect, confidence, empowerment to bring about 
change, and a welcome release from the stresses 
                                                           
 

15 Understanding The Role of  Volunteerism   In Creating Social Inclusion  

Report Prepared For  SouthWest Communities Resource Centre September 
2011 
  

of their own problems”. According to Sherr, “by 

volunteering, people can also develop a sense of 
generativity by which they feel useful to society in 
a way that goes beyond their occupations.... 
volunteering can also prevent people in stressful 
occupations from burning out and help them 
maintain a healthy perspective on all the areas in 
their lives”. Further, volunteers benefit as they gain 
“opportunities to express or demonstrate their 
beliefs; learn new things; fend off feelings such as 
guilt, shame and isolation; and enhance their self-
confidence and sense of efficacy”. These 

improvements in physical, mental and emotional 
wellbeing derived from volunteering, may create 
further positive impact on overall determinants of 
health for the individual. 

Volunteering also presents the opportunity for 
individuals to create social networks. While this 
increased social networking contributes to the 
overall social capital of the community, it also 
benefits volunteers on an individual level. The 
creation of social networks for individual 

volunteers leads to new career opportunities, 
greater supports and resiliency, and reduced 
loneliness or isolation. 

 Overall, then, “volunteering empowers people to 
fulfill their potential and acquire new skills and 
knowledge, building their own capacity and 
creativity to contribute to the health and vibrancy 

of their own communities”. The benefits listed 
above are not only relevant to volunteers within 
socially included groups. In fact, these benefits 

may be felt to an even greater degree amongst 
those who are in vulnerable or marginalized 
groups.  

In particular, if we re-visit the Circle of Courage 
model for understanding ways to increase social 
inclusion, a significant factor is the opportunity to 
express generosity to others.  

16  THE HEALTH BENEFITS OF VOLUNTEERING, National and Community 

Service, Office of Research and Policy Development 
https://www.nationalservice.gov/pdf/07_0506_hbr.pdf 

https://www.nationalservice.gov/pdf/07_0506_hbr.pdf
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A matrix for identifying the impacts of volunteering

 

 

The experience of actively choosing 

to help someone increases self-worth 

and helps people to recover their 

self-esteem. 
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The Capacity Development 

Methodology of Adult Volunteering 

for Local Social Welfare Guide 

In the context of the EVOLVE project, volunteering 
in the social welfare sector for people that belong 
to vulnerable social groups, aspires to be a good 
opportunity for those people to increase their 
chances for social inclusion and integration in the 
labor market.  

 

The IO3 “Comprehensive Capacity Development 
Methodology of Adult Volunteering for Local Social 
Welfare” consists of designing a comprehensive 
capacity development methodology of adult 
volunteering for local social welfare, which can be 

applied to other regions and/or countries within or 
outside the partnership. The methodology will aim 
at equipping low-skilled adult volunteers with 
advanced competences for providing in a 

systematic and organised way community-based 
support volunteering services to vulnerable 
groups.     

 

The methodology will be implemented in practice 
in Greece, Italy and Cyprus, via the active 
cooperation of the NGOs and local authorities 
project partners. 

 

 Activity 3.1: The first Activity of IO3 entails the 
selection of adult volunteers to be trained on 
community-based support volunteering 
services to vulnerable groups. 
 

 Activity 3.2: After completing the selection of 

participants. the partners (except Novel) will 
carry out an assessment of the beneficiaries’ 
interests and skills in order to design their 
volunteer career paths plans , so as to enable 
accurate matching with the available social 

relief volunteering opportunities at local level, 
offered by local authorities or NGOs.  

 

 Activity 3.3 will be further supported by the 
volunteer career guidance e-tool, a special 
feature of the web platform in which 
prospective adult volunteers will be able to 
indicate their knowledge, skills, capacities and 
preferences through the project΄s training 
program and get suggestions of volunteering 
actions at local level.  The training program will 
focus on the delivery of capacity-building on 
literacy, numeracy, digital and volunteering oft 

skills, through the developed e-learning 
platform component, complemented by some 
face to face training.  Meanwhile, the service 
providers using the platform will register in the 
system their profile and social welfare role, 
along with the actual volunteering 
opportunities offered, ensuring thus the right 
match between the demand and supply side. 
 

 
 
 

 Activity 3. 4. After the training, informal 

internship programmes will be organized for 
the trained adults at local public organizations 
and/or , under the form of job pairs with local 
authority/NGO employees (work shadowing). 
These work shadowing placements of trained 
adult volunteers will assist them in practicing 
and maintaining their newly acquired skills and 

improving their understanding of their social 
welfare volunteering role. 
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 Activity 3. 5. Following the completion of the 
internship programmes, the partners will 
evaluate the results, outcomes and impact of 
the programme for the volunteers and the local 
authorities/NGOs implementing the volunteer 
social welfare actions, as well as for the 
beneficiaries of the services and the local 
communities, and the results will be presented 
in a Transnational report, accompanied by 
recommendations for the successful 

implementation of the methodology by other 
local authorities, NGO/CSOs and relevant 
organizations.The Methodology and evaluation 
results will be disseminated widely through 
events/material, press releases and through the 
partners’ networks, contacts, social media etc. 
It will be made available through the project 
website in English, Greek and Italian, enabling 
its use by more organizations and professionals 
in the partner countries and other EU countries. 

 

Methodology and Tools 

The Methodology includes methods and tools for 
the validation and certification of the skills and 
competencies acquired by adult volunteers 
through training and through participation in 
informal internship programmes. A large collection 
of tools and methods has been developed to 

support volunteers in getting recognition for the 
learning outcomes in voluntary work: volunteer 

portfolio, awareness tools, (self)assessment tools, 
validation methods, competence frameworks. 
Taking into account the national context of each 
partner country, the most appropriate tool(s) for 
the recognition, and/or validation and certification 
will be selected.  

 

Desk Research 

The desk research will help the consortium gain a 
perspective on the methodologies, practices 

and/or tools used for the recruitment, selection 
and training of volunteers. 

 

 

Needs Assessment (IO1) main findings  

The findings from the IO1 Needs Assessment 
(Focus Groups) will provide insights for the 
national context of each participating country, 
regarding the volunteers culture and the 
institutional context.  The findings from the IO1 
Needs Assessment (Focus Groups) will provide 
insights for the national context of each 

participating country, regarding the volunteers 
culture and the institutional context.  

 

  

  
Volunteering is a journey of 

solidarity and a way for 
individuals and associations to 
identify and address human, 

social or environmental needs 
and concerns 
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Introduction  

The selection of low-skilled/low-qualified adults 
will be based on a set of selection criteria to be 
decided among the partners, as well as interviews 
with shortlisted candidates. 

Each country will establish an evaluation 
committee, which will consist of 2 in-house staff, a 
Project Manager from the NGO partner and a 
Project Manager from the Municipality/Local 
Authority that will select 15 low-skilled volunteers 

per country.  

The partnership has already identified some 
indicative selection criteria, such as educational 
background (priority to persons with fewer skills), 
employment status, other types of economic or 
social obstacles, motivation and commitment to 
take part etc. Each partner will launch a call for 
participants through its website, social media, local 
networks and/or local media. 

 

Methodology 

Recruitment strategies  

The basic recruitment strategy for volunteers are 
the following:  

 

 Mass appeals - This approach is used from 

organisations when they need a large number 
of volunteers, usually without any specific skills 

requirements. This method is also known as 
“warm body recruitment,” and the goal is to 

attract as many people as possible. Tactics 

include publicizing the call for volunteers in the 
media, posting the relevant message on all 
available communications channels, sending 
mass emails, and putting a sign out in front of 
the building of the organisation. 

 

 Targeted recruitment – through this method 
the organisation seeks to make contact with 
people who have specific skills or a certain 
background. Tactics include reaching out to 

groups like professional associations, university 
programmess, or clubs to find individuals who 
want to share their expertise. 

 

 Networking – Organisations are practicing this 

method by using the relationships of existing 
volunteers to find more, using tactics like 
informal referrals and more formalised mixers 
or networking events. This approach is useful 

when the organisation is looking for a few 
volunteers, or know in prior what kind of people 
needs and where can find them.  

 

Where to Seek for Volunteers in the Context of 
EVOLVE Project 

 

In the context of the EVOLVE project, partner 
organisations in the countries of the consortium, 

need to find volunteers with a certain background, 
according to the project’s requirements. More 
specifically, volunteers could be low-skilled/low-
qualified adults and other criteria, such as 
educational background (priority to persons with 
fewer skills), employment status, other types of 
economic or social obstacles, motivation and 
commitment to take part etc. 

 Each partner will launch a call for volunteers 
through its website, social media, local networks 

and/or local media. 

 

 

Step 1: Finding the 

appropriate Volunteer for the 

Project 
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In this context, the proper recruitment strategy 

should be a mix of targeted recruitment and 
networking.  

Since the organisations are aware of the type of 
volunteers they need to engage and their number 
(15), then they should focus on targeted 
recruitment techniques and networking with 
existing stakeholders and volunteers.  

 

Some common techniques can be used are the 

following:  

 Using the network of active or former 
volunteers in the organisation (word of mouth) 

 Contacting local volunteer associations  

 Using the local media (newspapers, television, 
radio) 

 Posting announcement about volunteer 

opportunities on organisations’ website and 
other websites (stakeholders’ websites) 

 Posting the announcement in the social media 

(Facebook, twitter, Instagram) and asking your 
stakeholders to “share” the posts 

 Using mailings to stakeholders-organisations   

 Making announcements at relevant sessions, 

meetings, and social gatherings in the context 
of the local municipality or the local CSOs 

Standards of selection procedures for 
volunteers- Selection criteria 

The partnership has already identified some 
indicative selection criteria, such as   

 educational background (priority to persons 
with fewer skills),  

 employment status,  

 other types of economic or social obstacles,  

 motivation and commitment to take part etc.  
 
However, as every country is unique and so are 
local municipalities and CSOs, apart from the 
basic criteria of the educational and economic 
background, organisations must define their 

own needs and criteria in order to proceed in 
the selection process. 

 

The basic steps for the selection process are:  

 Volunteer positions description 

 Application form for volunteering in the EVOLVE 

project 

 Interview Guide 

 Selection and Rejection  

 

Building volunteering position profiles 

What to include: 

Before start designing a description for the project 
volunteers, we have to put ourselves in the place 
of a volunteer and ask what we would like to know. 
Some common items to include are the following: 

 

 Mission. It is important to make clear to the 
volunteers the goals and the vision of your 
organisation.  
 

 Position. Describe the main goal of the 
volunteer project or role and explain how it 
contributes to your organisations’ operations.  

 

 Tasks. Provide details about the tasks you want 

the volunteer to do and list specific, obligations 
and duties.  

 

 

 Skills. Include both "hard" skills, such as digital 
skills or writing skills, and "soft" skills, such as 
communication or empathy. Make a distinction 
between skills that are required for α specific 
volunteer position and those that are simply 
"desirable." 

 

 Setting. Provide a description about the 

location and the facilities where the volunteer 
will work. In case the position demands the 

volunteer to move and change locations, state 
this as well.  
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 Schedule and commitment. Give details about 
the timeline of the volunteer project, when it 
starts and when it ends. Which are the hours for 
this specific voluntary activity and if there is a 
flexibility option? Are date-specific events or 
project deadlines part of this activity? 
 

 Training and supervision. Describe the extent of 

the training before the start of the volunteering 
and give general instruction, either formal or 

informal. List what training the volunteer will 

receive. Include general training that all 

positions require, plus any position-specific 
training for this project.  

 

 

 Screening. Describe up front any required 

background checks or screening tests for 
volunteers. 
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Indicative template of volunteer position description 

 

Description  Explanation  

Title of the volunteer position  

Description of the project or 
program where volunteer will 

be engaged 

 Target Group (Low skilled adults } 

 The required number of volunteers and their profiles (profile 
includes specific education, skills, experience, age, etc.). 

 The required number and profile of other staff (supervisors, etc.). 

 Description of other support activities – if necessary (training and 
preparation of the volunteer, preparing promotional campaigns, 
plan of activities of supervision) 

Organization short description 
and contacts 

 Municipality of …………………… 

 Department of Social Welfare  

 Contact person  
 

Objectives of volunteer 
placement 

 Explains the overall goals and purpose of the volunteer position 
(volunteer’s tasks in direct service and the administrative 
assignments) in relation to the overall volunteer programme 
outcomes 

 

Responsibilities and Duties  Needed to be done in order to accomplish the above-defined goals 
and purpose. 

Activities timeline  2-month informal internship programme (hours of voluntary action 
on a daily basis, etc.) 

Required skills from the 
volunteer 

 Clear and concise profile of the desirable volunteer that includes 
skills, attitudes, experiences, knowledge and personal 
characteristics required from the volunteer. 

 

 

Indicative template of Application form for volunteering in the EVOLVE project 

 

Description  Explanation  

Personal Data   

Employment status  To ensure the applicant is unemployed  

Education   Formal and informal  

Working Experience  o  

Skills   Communication skills, digital skills etc.  

Languages    

Hobbies   

Future plans of the volunteer after the 
project 

 

 This can show how will the volunteer be able to use the skills, 
knowledge and experience gained during the project 
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Indicative Interview Guide for the volunteer 
position in the context of the EVOLVE project 

 
 

 

 Welcome and thank the applicant for his or 

her interest about the volunteer position  

 Let the applicant know the purpose of the 

interview and the topics to be covered. 

 Provide a brief description of the 

organization. 

 Clarify information from the application and 

let the applicant discuss his or her 

background. 

 Explain your organisation’s expectations of 

volunteers (skills, motivation, obligations). 

 Ask about the necessary skills needed for the 

position. 

 Ask about the applicant’s interests and 

aspirations in volunteering. 

 Ask the applicant about any activities in 

which he or she would not like to be involved  

 Ask the applicant if he or she has any 

questions or concerns. 

 Thank the applicant and agree on the next 

steps  

 Communicate the positive or negative 

answer, availability etc.) 

 

 

Selection Criteria for the volunteers in the 
context of the EVOLVE project 

 

 

 Age  

 Educational background (low-skilled, low-

qualified) 

 Socio - Economic background (economic or 

social obstacles) 

 Vulnerability  

 Availability (time commitment) 

 Interview/ Application process 

 Willingness to develop skills and seek for a 

job after the completion of the volunteer 

programme  

 References  
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Introduction 

Every year volunteers help nonprofits all around 
the world make a substantial difference towards 
the missions they fulfill. Volunteerism has also 
been shown to offer volunteers a plethora 

of health benefits including the reduction of 
stress, decreased anxiety, and increased 
physical activity. The act of volunteerism also 
offers participants additional benefits that can 

improve their lives such as career 
development. 

A study performed by United Health Group 
found that 49% of people new to volunteering 
said that the action helped with their career in 
the paid job market. The same study found that 
56% of new volunteers believe that the action 
will help their career in the future17. 

One of the most clear-cut career 
development benefits of volunteerism is the 

ability to create new skills and sharpen existing 
ones for participants. Volunteers are given the 
opportunity to practice skills, learn new 
techniques, and observe others who may be 
more adept in a specific role or opportunity. 
Volunteerism takes training out of the 
classroom and gives individuals hands-on 
experience. Volunteerism also creates the 

                                                           
 

17  https://www.volunteerhub.com/blog/career-development-
volunteerism/ 
18 https://www.volunteerhub.com/blog/skill-based-volunteers/ 

opportunity to sharpen existing skills and learn 
best practices. 

Skill-based opportunities are on the rise and 
most nonprofits are looking for volunteers who 
have specific skill sets. 92% of nonprofits say 
they need more skill-based pro bono support. 
Volunteers can use skill-based volunteer 
opportunities to strengthen their abilities to 
new levels and increase employability18.  

Given this, the current activity consists in 

assessing the beneficiaries’ interests and skills 
so as to develop their volunteer career paths, in 
order to enable a good matching of their skills 
and interests with the available social relief 
volunteering opportunities at local level, offered 
by local authorities or NGOs.  

Volunteering builds hands-on experience  

Even though volunteering is a non-paid job, 
some aspects of voluntary activities can be 
compared to the working ones. Workplace 

experience is of outmost importance for most 
employers. In some cases, workplace experience 
is more significant that degrees or diplomas. 
Future employers want to see examples of you 
working well with a team. As a volunteer, you’re 
expected to cooperate well under supervisors 
and with your fellow volunteers. In this vein, a 
rich volunteer record shows that you can get 
along with others and cope with tasks and 
obligations. 

According to a study by Deloitte, 19  82% of 
human resource managers are more likely to 
choose a candidate with volunteering 
experience than candidates that do not 
volunteer. The same study found that 92% of 
human resource managers agree that 
volunteering improves employees broader 

19https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us

-deloitte-impact-survey.pdf 

 

Step 2: Planning of Volunteer΄s 

Career path  

 

https://www.volunteerhub.com/blog/volunteer-health/
https://www.volunteerhub.com/blog/volunteer-training-program/
https://www.volunteerhub.com/blog/career-development-volunteerism/
https://www.volunteerhub.com/blog/career-development-volunteerism/
https://www.volunteerhub.com/blog/skill-based-volunteers/
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-deloitte-impact-survey.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-deloitte-impact-survey.pdf
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professional skill sets and is also an effective way 
to improve leadership skills.  

Methodology 

Once the selection of project volunteers has 
been completed, each partner will proceed with 
the creation of the Career path Plans for the 
volunteers he has selected. 

 

The steps to be followed in developing the 

volunteer career path plans of the project 
beneficiaries are the following: 

 Organization of an individual meeting of the 
volunteer with a specialized professional 
counselor 

  Identification of professional & educational 
needs, definition of objectives and 
the means available, design and acceptance 
of the terms of the plan 

 Define the relevant additional on-the-job 

training 

 Connection of Volunteer Skills with a 
specific project΄internship programme.  

 Evaluation & redefinition of the volunteer 

career path plan.  

 

 

The above-mentioned Career path Plans will 
ensure the quality implementation of the 

project΄internship programmes and, on the 
other hand, will enhance the self-evaluation, 
self-esteem and the personal, social and 
professional development of all volunteers. 

 

The preparation of integrated Career path Plans 
requires the provision of career counseling 
support to project volunteers through individual 

                                                           
 

20https://www.academia.edu/35813591/Career_counseling_strategies

_Practical_handbook 

meetings and briefings with specialized 
executives of the project partners. 

 

 

The role of Career counseling for a successful 
career path 

 

 

 

 

 

 

 

Career practitioners and researchers are 
formulating constructs to help volunteers 
negotiate life career changes without losing the 
sense of self and social identity, 20   To assist 

volunteers in building / designing their life for 
the 21st century, many career counsellors are 
now focused on identity rather than personality, 
adaptability rather than maturity, intent rather 
than decide, and stories rather than scores21. 

  

21http://faculty.sites.uci.edu/whiteley/files/2018/05/Career-
Counseling-Brooks-Cole-Series-in-Counseling-Psychology-Whiteley-and-
Resnikoff-copy.pdf 

Career counselling is an 

interpersonal process designed 

to assist individuals with career 

development problems. 

 

https://www.academia.edu/35813591/Career_counseling_strategies_Practical_handbook
https://www.academia.edu/35813591/Career_counseling_strategies_Practical_handbook
http://faculty.sites.uci.edu/whiteley/files/2018/05/Career-Counseling-Brooks-Cole-Series-in-Counseling-Psychology-Whiteley-and-Resnikoff-copy.pdf
http://faculty.sites.uci.edu/whiteley/files/2018/05/Career-Counseling-Brooks-Cole-Series-in-Counseling-Psychology-Whiteley-and-Resnikoff-copy.pdf
http://faculty.sites.uci.edu/whiteley/files/2018/05/Career-Counseling-Brooks-Cole-Series-in-Counseling-Psychology-Whiteley-and-Resnikoff-copy.pdf
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How to Write a Career Development Plan22 
 

Step 1: Establishing Your Overall Goals 
 Start by writing down your primary field of 

interest. To write a career development plan, 
you'll want to start somewhat vague and 
narrow things down from there. To start, 
consider what your primary field of interest 
is. For example, say you want to work in an 

academic field. You could write something 
like, "My primary career interest is teaching 
at a college-level." 

 

 
 Establish where you are at the moment. You 

need to know where you're starting to flesh 
out a career development plan. Take a 
moment to honestly assess where you are at 
the present moment so you can figure out 

where to go from here. What is your current 
position in your field? Have you just finished 
your education? Are you beginning your 
educational path towards your goal career? 
Are you working an entry level position? 

 

Step 2: Breaking Your Goals Down into Smaller 
Steps 

 Set SMART goals. SMART is an acronym that 
can help you create a series of realistic goals 

that help you achieve success. SMART 
stands for smart, measurable, achievable, 
relevant, and time bound. 
 

 Write down a series of short and long term 
goals that will help you achieve your 
dreams. These goals should be relevant to 
your career at hand and obtainable. Have a 
sense of when you want to achieve certain 

                                                           
 

22 https://edu.gcfglobal.org/en/careerplanningandsalary/make-a-
career-plan/1/ 

goals. For example, "Be a better teacher" is 
somewhat vague. To make it a SMART goal, 
think about what areas you want to improve 
in and write goals that cater to those areas. 

 

 Write down concrete means to achieve your 
goals. Once you've established your SMART 
goals, you'll need to write some action steps. 
Think of how you mean to achieve these 

goals. In addition to focusing on how you'll 
achieve a goal, think about when and where 
you'll achieve it and the results you'll see 
after completing it. 
 

 Identify any barriers to your goals. All goals 
come with barriers. You want to go into your 
career path with a realistic sense of what 
could potentially hold you back. Make a list of 
potentially barriers that keep you from 
achieving the short and long term goals in 

your career path.  
 
Figure out means to defeat these 
barriers. Once you've identified barriers, 
figure out how you want to overcome them. 
What can you do to make sure you'll reach 
your career goals despite setbacks?  

 

Step 3: Evaluating Your Progress and Setting 
Deadlines 

 Figure out how to measure career 
progress. Once you've established a series of 
goals, figure out ways to evaluate your 
progress. Your career development plan is a 
tool to keep you on track. You want to make 
sure you have concrete ways to assure you're 
where you want to be at any given time. 
 

https://www.wikihow.com/Write-a-Career-Development-Plan
https://edu.gcfglobal.org/en/careerplanningandsalary/make-a-career-plan/1/
https://edu.gcfglobal.org/en/careerplanningandsalary/make-a-career-plan/1/
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 Order your career development on a 
timeline. Once you've established a series of 
goals, order your timeline in a logical 
trajectory. Start with your short term goals 
and move up to your longterm goals, until 
you've achieved your dream. You essentially 
want to carve out a road map you'll follow to 
success. 
 

 Make note of milestones. You should mark 
milestones on your career path. These are 

important skills, certifications, awards, and so 
on that you receive that will help you on your 
career. Know what kind of milestones you're 
striving towards, and when you hope to 
achieve these milestones. 

 

 Keep the plan dynamic. Your career plan is 
not set in stone. Keep in mind your goals may 
change over time. You may need to tweak 
your career plan due to unforeseen 

circumstances. You also may change what 
you want with time, or realize the means to 
achieving a particular goal are different than 
you anticipated 
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Introduction 

The delivery of the training to the selected adult 
volunteers will comprise a mix of self-learning 
sessions via the web tool, which will be the 
primary method for delivering the training, as 
well as a complementary 8-hour classroom 
training. Self-learning sessions via the web 

platform and classroom training will be 
implemented in parallel.  

 

Methodology 

The Methodology will include methods and 
tools for the validation and certification of the 
skills and competencies acquired by adult 
volunteers through training and through 
participation in informal internship 
programmes. A large collection of tools and 
methods has been developed to support 
volunteers in getting recognition for the learning 
outcomes in voluntary work: volunteer 
portfolio, awareness tools, (self)assessment 
tools, validation methods, competence 
frameworks. Taking into account the national 
context of each partner country, the most 
appropriate tool(s) for the recognition, and/or 
validation and certification will be selected. 

 

 

Training of the Volunteers in the context of 

the EVOLVE project 

Training is an essential part of any volunteering 

project, since the training process gives 
volunteers the direction, knowledge and 
necessary skills they need to carry out their 
assigned tasks. In the context of EVOLVE project, 
the basic training will be provided to the 
volunteers prior to their positioning in the 
relevant organisation.  

The training methodology will be based on the 
principles of adult learning for the face to face 
training and the modern techniques of 

instructional design for the online learning. In 
general, training in the context of the EVOLVE 
project will be: 

 Specific to the requirements of the 
EVOLVE project  

 Tailor made to the background and 
characteristics of the target group (low-
skilled, low-qualified)  

 Specific to the needs and requirements 
of the social welfare sector 

 Periodically evaluated to determine if it 

is on track.  
 

Step 3: Training & Capacity 

Building for Volunteers 
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Training is a form of recognition and serves to 
keep a volunteer motivated and committed to 
the tasks assigned to him/her and to the 
organisation’s mission in general. Moreover, the 
volunteering in the social welfare sector is a 
special case that needs constant monitoring, 
evaluation and progression.  

This step is about the delivery of capacity-
building on literacy, numeracy, digital and 
volunteering soft skills, through the developed 

e-learning platform component, complemented 
by some face to face training. 

After the training, informal internship 
programmes will be organized for the trained 
adults at local public organizations and/or 
NGOs, under the form of job pairs with local 
authority/NGO employees (work shadowing). 
These work shadowing placements of trained 
adult volunteers will assist them in practicing 
and maintaining their newly acquired skills and 

improving their understanding of their social 
welfare volunteering role. 

Developing lesson plans 

The delivery of the training to the selected adult 
volunteers will comprise a mix of self-learning 
sessions via the web tool, which will be the 
primary method for delivering the training, as 
well as a complementary 8-hour classroom 
training. Self-learning sessions via the web 
platform and classroom training will be 

implemented in parallel.  

The classroom training will be based on the 
material and the methodology developed for 
the EVOLVE capacity building course.  

The instructional design of the training material 
in all different topics follows this structure and is 
composed by: 

 

                                                           
 

23 For more info: http://evolve-vle.eu/?redirect=0 

 An initial self-assessment 

 The course content (theory, guidelines, 
exercises) 

 Final self-assessment 

 Quiz  
 

More specifically, the content learning 
material of the platform is the following23: 

Soft skills 

 Civic skills 

 Communication and teamwork 

 Empathy and listening – dealing with 
vulnerable groups 

 Value of volunteering and self-confidence 

through volunteering  

Numeracy 

 Initial self-assessment on numeracy – 
Budget 

 Personal and event budgeting 

 Exercise: Personal family budget  

 Exercise: Event budget  

Digital Skills 

 Email - How to create and use an email 

account  

 Social Media & Digital Identity 

 Word Processors - Using word processors to 

create documents 

 Use of Browsers - Accessing and surfing the 

Internet 

 Use of Spreadsheets - Creating and editing 
spreadsheets 

Literacy  

 How to make a presentation 

 How to compose an e-mail 

 How to read through a document 

 Basic interaction with services 

http://evolve-vle.eu/?redirect=0


 The Capacity Development Methodology of Adult Volunteering for Local Social Welfare Guide  

27 
 

 

The self-learning sessions via the web platform 
should state clearly:  

 The learning objectives – must be clear and 
describe in detail what the learners will be 
able to know/do after the completion of the 
e-learning course 

 The time allotted for each course - Trainees 
should be informed in prior how long each 
course/ section will last approximately, in 

order to organise their time schedule and 
also to be prepared about the demanding of 
the time needed for the e-learning course.  

 A detailed explanation of each activity  

 Ways to evaluate trainee understanding - 
A quiz at the end of the lesson, asking 
trainees to do something based on what 
they learned, will provide feedback about 
the content and the platform quality and 
usability.  

 A list of resources needed to carry out the 
activities (e.g., paper sheets etc.). 
 

 

 

Principles of Adult Learning 24 

 Adults are often more aware about the 
importance of learning, compared to the 
youngsters. In this context, it is important 
for adults to understand the practical 
usefulness of learning, or else the 

                                                           
 

24 Developing Training Programs for 
Volunteershttps://ctb.ku.edu/en/table-of 
contents/structure/volunteers/training-programs/main 

relevance of what is being taught to what 
they will be doing.  

 Allow trainees to contribute in the learning 
process by sharing their own experiences. 
Everyone feels better if has something to 
bring in the discussion. 

 A problem solving learning approach is 
always useful in adult learning. People 
learn better when they understand the 
usefulness of knowledge provided and the 
best way to practice knowledge is to solve a 

problem.  

 Studies show that we retain only 20% of 

what we hear in a lecture setting, so 
learning must be interactive in order to give 
to trainees more things.  

 Provide support to the trainees but also 
challenge them to develop their skills and 
capabilities. Try to encourage the trainees 
with kind words, written policies or other 
methods, in order to take responsibility 

about their tasks and obligations. 

 Encourage the trainees to bring 
enthusiasm and fresh points of view. Since 
the social welfare sector is a well-known 
sector for low skilled and vulnerable people, 
let them share their own experiences and 
even provide solutions to problems they 
faced in the past. 

 Every trainer needs to keep in mind that a 

person centered approach in adult learning 
is always important, since people learn 

with different ways and have different 
characteristcs. While the learning 
programme has a clear structure and is 
common for everyone, empathy and 
attention to how people are responding 
individually, is a special soft skill that 
trainees should have.  

https://ctb.ku.edu/en/table-of%20contents/structure/volunteers/training-programs/main
https://ctb.ku.edu/en/table-of%20contents/structure/volunteers/training-programs/main
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Introduction 

After the matching of the selected volunteers 
with the available social relief volunteering 

opportunities at local level, based on the career 
path of each participant, the project partners in 
Cyprus, Greece and Italy will organise a 2-month 
informal internship programme for each of the 
trained volunteers.   

During these internship programmes they will 
have the opportunity to practice and further  

develop their newly acquired skills and to 
improve their understanding of their social 
welfare volunteering role, though work 
shadowing.  

The internship programmes will be 
implemented at the partners’ premises and/or 
other local organizations that will be identified 

via their registration in the web platform and/or 
a relevant call published by the partners on their 

own media and promoted to their contacts and 
networks. 

 

Methodology 

 

Α. Orientation  

The introduction of the volunteer to the 

organization is good to take place through a 
brief basic training, induction and orientation 

programme. A tentative scenario of the 
introduction process can be this:  

1. History of the organization (Municipality 
or NGO)  

2. Mission, vision and philosophy – the 
social impact and the social footprint  

3. Aims and scopes  
4. Target group(s) 

5. Current programs and services 
6. Public groups engaged – other main 

stakeholders 
7. Organizational structure 
8. Policy, processes, communication 

channels  
9. Sources of funding 
1. The role of the volunteers in the 

organisations  
10. Volunteer obligations, rights and  
11. Details of practical nature (time 

schedule, equipment, etc.) 
12. A walk through organization areas  
13. Making acquaintance with the person(s) 

the volunteer is to cooperate with. 

 

 

A proper introduction process of the volunteers 
to the organisation is of outmost importance. A 
warm and professional welcoming and 
introduction will allow the volunteers to feel 

themselves welcomed and on the other hand 
will provide to them all the appropriate 

Step 4: Organizing informal 

internship programmes for 

volunteers 
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information required for the position and the 
organisation.  

 

It will be very helpful to create a small 
handbook (in a digital or a printed form) with 
the basic information about the organisation 
and maybe the rights and obligation of the 
volunteer.  

A welcoming meeting for the new volunteers, 

attended by the management and the 
permanent staff will be also a great idea, in 
order to break the ice and make the necessary 
introductions. The meeting can last for about 
one hour, a time frame in which everyone can 
have about 5 minutes to talk about himself/ 
herself and also for the manager to explain the 
organisations’ procedures and daily 
operations25.  

 

Β. Special Training  

After the positioning of the volunteer in the 
organisation, a special training might be 
required, in order to allow the volunteer comply 
with the job demands and requirements.  

The basic questions the organisation needs to 
answer regarding the volunteer’s special 
training are the following:  

 What kind of information does a volunteer 
need in order to take the role over? 

 What skills are needed to comply? 

 What is the desired stance or approach 
towards the role? 

Special training may be in the form of a seminar, 
study or an actual experience, next to a staff 
member.  In this case, a good methodology for 

                                                           
 

25 Volunteer Management. A journey in 13 steps, Volunteer4Greece, 

Kouvaras G., Volunteer4Greece 

the volunteer to follow is this one: «Observe, 
Recognize, Analyze, Generalize, Experience»: 

More specifically, in a typical day when a 
volunteer will be introduced in the in a voluntary 
position, the staff member can ask him/her at 
the end of the day the following questions: 

 What did you see me doing? 

 What problems did I face? 

 Why do you believe problems emerged? 

 In what way did I attempt to solve them? 

 Why was this way more effective than the 
other? 

 What would you do to avoid similar 

problems? 

The staff member that will be appointed to 

introduce the new volunteer in the organisation, 
can have the role of the “mentor”, at least for 
the introductory phase. In this context, the 
mentor-volunteer relationship will be ideal to be 
based on the following principles:  

The above role is the mentor’s role, which 
requires the following principles in order to 
function: 

1. Relation of trust and mutual respect 
2. A commitment of time from both sides  
3. Purpose is the volunteer’s development 
4. The mentor operates as a good example 

and a role model 
5. A mentor provides qualitative evaluation 

to the volunteer 

6. The volunteer is willing to improve and 
evolve 

7. Gradually, the volunteer will be ready to 
fulfill his/her tasks without the mentor 

 

A typical training session for volunteers guides 
them towards the following sections:  
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 What to do: What is expected of them in 
the specific volunteer position? What will 
their responsibilities be? 
 

 How to do it: A clear methodology, 
methods and tools on how to fulfil their 
tasks is of outmost importance for the 
volunteers. Volunteers should be provided 
with clear instructions about their voluntary 
position, where to seek for guidance and 
help and what is the most efficient and 

productive way to follow.   

 

 What not to do: Together with the clear 

instructions about “what to do”, is equally 
important to provide to the volunteers’ 
instructions about “what not to do”. 
Especially in the social welfare sector, 
confidentiality about personal data or other 
issues, is essential. In this context, 

volunteers should follow exactly 
organisations’ policy and code of conduct. 
There will be definitely things volunteers 
are not allowed to do and it’s important to 
know their limits and the procedures need 
to follow when they face a problem that 
they cannot deal with.  

 

 What to do in case of an emergency: 
Ideally, in the introduction phase or during 

the special training, volunteers might have 
learned about the organisations’ policy in 
case of an emergency. These are vital 
information that must be made clear to the 
volunteers, since it is possible to face a 
difficult situation, such as a fire, an 
earthquake, or just a first aid need.  
 

C. Monitoring, reinforcement, guidance 

Throughout the two months of the project 
volunteer program, each volunteer will contact 

his / her career counselor on a weekly basis and 
send him / her a report, which will include:  

A. A brief description of the work done  

B. Report positive / negative points  

C. Next week's programming 

The main role of the professional counselor is to 
thoroughly observe the progress of the 
volunteer in the specific project, so as to 
anticipate and solve any problems and, on the 

other hand, to strengthen and guide the 
volunteer on a daily basis in order to achieve the 
best possible result. 
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Introduction 

The results from the implementation of the 
Methodology in each of the three countries will 
be collected and assessed by the partners, and 
will be presented in respective national reports. 
KMOP will be responsible for collecting the 
national results in order to compile a 
Transnational Report with recommendations on 
the effective and successful implementation of 
the methodology by other local authorities, 

NGO/CSOs & relevant organizations. 

 

 

Methodology 

The project will use a series of quantitative and 
qualitative indicators, in order to assess the 
impact of the project’s activities to the target 
group and the stakeholders. Qualitative 
indicators will not only measure the satisfaction 

level of participants, level of enhanced 
knowledge etc., but also the expected impact of 

the activities, i.e. how and to what extend 
activities have led to attitudinal and behavioural 
changes among the target group. Indicative 
indicators that will be used to measure the 
quality of the project’s results, include: 

Quantitative indicators:   

 Number of participants testing the Capacity 
Building & Volunteer Career Guidance e-
Tool (at least 30);  

 Number of participants having successfully 

completed the capacity building & 
volunteer career guidance programme, and 
having been certified (at least 45) 

 Number of registrations on the platform 

(potential volunteers / social Service 
providers (local authorities/organizations, 
NGOs/ CSOs etc.) (at least 90) 

 Number of CSOs, NGOs and/or local 
authorities having used the web platform to 
organise in a structured way their voluntary 

activities matching correctly the skills of 
potential volunteers with their practical 
needs (at least 30) 

 

Qualitative indicators 

 Satisfaction level of low-skilled adult 
volunteers/participants having completed 

the capacity building & volunteer career 
guidance programme 

 

 Satisfaction level of CSOs, NGOs and/or 

local authorities etc. having used the web 
platform to organise in a structured way 
their voluntary activities 

 

 Level of activation of low-skilled adults in 
volunteering activities for social welfare  

 Extent to which the e-tool is recognized by 

the local/regional/ national/ EU authorities 

& institutions  

Step 5: Evaluating the 

programmes outcomes 
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 Level of adoption/intention of adoption of 
the EVOLVE model and Capacity Building & 
volunteering career guidance e-tool by local 
authorities/social service providers/ 
CSOs/NGOs etc. outside the consortium. 

 

Evaluation Programme Description 

A clear description of the evaluation programme 

will allow you to have certain characteristics and 
indicators to measure and evaluate. The 
description should include the following 
components: 

 The need for the program. What is the 
problem the volunteering program is 

addressing? Which kind and how significant 
are the social problems in your community? 
Which are the target groups?  
 

 Goals and objectives. What is the mission of 

the volunteering programme? What 
specific results do you want to achieve (e.g., 
increase participation in volunteering, help 
people from vulnerable groups to achieve 
social inclusion through volunteering)? 
 

 Social impact. What is the social impact and 

the social footprint of the volunteering 
programme? Does it address the value of 
volunteering for social inclusion? Does 

volunteering really helps to develop skills? 
 

 Volunteering impact in the organisation. 
Does the volunteering programme help the 
organisations which participate in the 
programme? What is the opinion of 
organisations’ staff and stakeholders about 
the volunteers in the context of the EVOLVE 
project? 

 

For a more holistic evaluation process, will be 
better to include an evaluation of the volunteer 

training programme. To ensure that the training 
is effective, comprehensive, and well received, 
evaluation across four areas take into 
consideration the following aspects: 

 Reaction—How does the learner feel about 
the training? 

 Learning—What knowledge did the learner 
gain? 

 Behaviours—What skills did the learner 

develop? 

 Results and effectiveness—What results 
occurred? Did the learner effectively apply 
the new skills to the necessary tasks in the 
organization? 

 

 

 

Additionally, an effective methodology to 
measure the steps of the volunteering 
evaluation, is to ask the following questions:  

 Did the selected training and capacity 

building methods resulted in volunteers 
developing the skills and acquiring the 
knowledge needed to perform their tasks? 
A good idea will be to test the methods with 
a highly experienced volunteer and asking 
for feedback. 
 

 Do the methods conform to the volunteers’ 
preferences and learning styles? Have 
volunteers briefly review the methods (e.g., 
documentation, overheads). Do they have 

any trouble understanding the material? 
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Designing of the Evaluation 

Evaluation involves reviewing and assessing the 
effects of your actions and interventions and 
their impact to the local or the wider 
community. Though the evaluation of a 
volunteering programme is not easy, since there 
are not many measurable quantitative 
indicators, the following steps can help you 
design the evaluation process: 

 State the purpose of the evaluation, such 
as improving the training programme, 
assessing effectiveness, or studying the 
impact on the volunteers and the 
organisations. 

 

 Define the users of the evaluation results, 
such as volunteers, local community, 
organisations’ staff or stakeholders.  

 

 

 Define the uses of the evaluation results, 
such as identifying areas of improvement, 
addressing the practical impact of the 
methodology developed, or leaving a legacy 
for future relevant projects. 
 

 Develop evaluation questions: 

 Use process evaluation questions to 

document training and internship 

programmes implementation, such as 
number of people participating, 
organisations involved, staffing and use 
of volunteers, and number of events/ 
projects they have been involved. 
 

 Use outcome evaluation questions to 
assess short-term and long-term 
results, such as changes in knowledge 
and behaviour. 

 

 

 Use training evaluation questions to 
determine whether training is effective. 
During training sessions, ask volunteers 
how they are doing. Do they understand 
the lesson? Can they explain the main 
points in their own words? Note 
whether volunteers are taking part in 
the activities enthusiastically. Do they 
show willingness to participate and 
learn?  

 Also ask volunteers to rate the activities 

from 1 to 5. If they give a rating of less 
than 5, ask them how the activity could 
be improved. 
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Indicative evaluation template of EVOLVE volunteer training programme 

  

 

5 

 

4 

 

3 

 

2 

 

1 

 

What was the general impression you had of the EVOLVE volunteer training 
programme? 
 

     

To what extent did the programme meet your expectations? 
 

     

How would you rate the content in terms of its relevancy with the topics of the 
capacity building programme? 
 

     

How appropriate were the training methods (was there a good mixture of 

activities, practical examples, guidelines etc.)? 

 

     

How would you rate the usability and navigation of the e-learning platform? 
 

     

How would you rate your learning experience with EVOLVE E-Learning platform?  
 

     

Did you encounter any 
difficulties during the 
training programme? If 
yes, can you explain? 
 

 
 
 
 
 
 
 
 
 

Please leave any other 
comments about the 
training programme and 
the EVOLVE E-Learning 
Platform: 
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Conclusions & Suggestions 

The scope of the EVOLVE project is to develop a 
comprehensive approach for building key skills 
and competences of low-skilled adults as an 
incentive to increase their participation in social 
welfare volunteering activities at local level, 
leading also to a certification of these skills and 
competences. By providing learning 
opportunities (through physical, online training 

and informal internship programmes) to low-
skilled/low-qualified adults on building their 
literacy, numeracy, digital and soft skills for 
participation in volunteer social welfare 
activities, the project aspires to increase their 
chances to achieve social inclusion and ideally 

the labour market integration.  

Moreover, EVOLVE project aims to promote the 
cooperation between local authorities and 
NGOs/CSOs, to address the issue of non-
organised management of adult volunteers for 

social welfare activities, as well as the issue of 
adult volunteers not being motivated to 
participate in volunteer activities due to their 
lack of proficiency in literacy, numeracy and 
problem solving in technology-rich 
environments. 

In this context, the present “Capacity 
Development Methodology of Adult 
Volunteering for Local Social Welfare Guide” is 
the common methodology that all partners will 

follow in order to select, train and help low-
skilled/low-qualified adults to develop their 
skills and participate in an internship. The above 
mentioned steps, methods and indicative 
templates will provide to all partners a practical 
toolkit to adapt in their national context and 
achieve the goals of the project.  

Though the methodology is common, 
adaptation to the national context is highly 
recommended, as each country has different 

characteristics regarding the volunteering 

culture, the social welfare sector and the 
municipalities/ NGOs. For example, the 
selection process of volunteers or the 
organizations which will be involved, can be 
adapted according to the local institutional and 
cultural context. Similarly, the job description of 
the volunteering position should be also 
adapted to the needs and special characteristics 
of the local social welfare sector or the relevant 
organisation.  
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Annexes 

Annex 1: Capacity Building Tools: Personal Analysis-

Community-Values Activity   

This activity will allow participants in the training to know themselves through self-

reflection and self-analysis. Additionally, an essential part of the self-analysis and so 

the self-awareness, is where and how someone puts himself/herself in the 

community. Finally, the role of values and that of leadership in a community project 

are also examined in order trainees to identify themselves26.  

Analysing myself (personal SWOT analysis) 

 What are my strengths? 

 What are my weaknesses? 

 What opportunities I see in my career development? 

 What threat I see in my career development?  

 What do I enjoy least and why? 

 What would I like to do in my life? 

 When have I felt most successful and why? 

 What was my most favourite job and why? 

 What do I really care about/ value? (What are the essentials of my life?) 

 What is my philosophy of life and which values I possess?  

Me and the community  

 What is the sort of community I would like to live in? 

 What does my community look like? 

                                                           
 

26  Adapted from: Queensland University of Technology, Volunteering Queensland, Available at: 

https://www.volunteeringqld.org.au/docs/Leadership_Capacity_Building_Tool.pdf 
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 How do I perceive people will work together? 

 How are people motivated? 

 How do decisions get made? 

 What is the role of leadership? 

 How is change possible? 

 

 

A list of values  

Justice Integrity  Power  

Truthfulness Leadership  Privacy  

Courage  Democracy Recognition  

Dignity  Love  Religious Faith  

Equality  Material wealth  Responsibility  

Family  Hedonism Security  

Freedom  Self-expression  

Solidarity Independence 

Tradition  

  

 

The 5 most important values for me are: 

 

 

What talents do I have, whether developed or undeveloped? 
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What are the expectations and obligations of my community and/ or my family 
which are important to me to fulfil? 

 

 

Briefly describe a situation in which you acted in a leadership role and it turned out 
well/was successful/achieved the goal.? 
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What personal attributes/characteristics/attitudes assisted you in achieving this 
goal? 

 

 

 

 


